' . P N
A\ ,}( o

IhdiNVATer Alitharty 1 .

e Y du . \ iy S .
: C¢) Your Water Our f Sponsibilityi A1
s e b T AR S A A b T

Indio Water Authority

Committee Meeting 1
April 29
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Today S Agenda

Introductlons
e Overview of Indio Water Authority
e Background on Rate Structure Alternatives
e Rate Structure Recommendations

* Review Upcoming Meeting Topics
l Questions
~ + Adjourn
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= Debra Kaye, General Manager

= Scott Trujillo, Management Analyst

= Karla Campos, Sr. Accountant

= Mark Hildebrand, Red Oak Consulting
= Alex Altman, CV Strategies

= Ashley Hudgens, CV Strategies
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= Anthony De Alwis

= Adolfo Chavez

= Richard Friestad

= Alan Harrell

= Clifton Lamb

= Chris Meagher

= Rosemary Mindiola
= Robert Quick
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. Nét—For—proﬁt water agency
« Formed in 2000
« Local high-quality water supplies

e Over 75,000 customers
— Residential, business, municipal
— 60 square mile service area
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. Naturalaquer

e 20 wells

* 6reservoirs

e 3,379 fire hydrants

e Hundreds of miles of water
Mmains
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Governance

City Council serves as the Board of Directors
Meetings held monthly, open to the public

* President Elaine Holmes

Vice President Michael Wilson

Commissioner Sam Torres

Commissioner Glenn Miller

Commissioner Lupe Ramos-Watson
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Our values

+ Reliability
* Quality

» Sustainability

» Affordability



ex Altman
760-776-1766 office
760-333-5166 cell

Indio Water Authority’s Lost Horse Reservoir Operational
IWA customers will benefit from increased capadity, emergency
supply, and reduced pumping costq

Indio, Calif, (January13,2011) - Indio Water Authority (WA} has taken acriticalstep forward i its commitment
to the proviion of 3 safe, ciean, and e liable supply of water with the completion of s LastHome Resencir and
Pipeline Propct. The new mseneir's 5 millon galn starag capacity cvers afull 25 pereentofthe 20 millen
gallons WA customers use every day, dramatically ncreasng the water authority’s operatonalcapacity. But e
reseneir’s most sigmificant benefits s adramatic mducten i the mrsumption and st of ekctreityusedto
pump water tirough the system, and 3 powerful ol that can provide water & WAcustomes in the event thata
catastrophiemermney inacks outpover.

“Indio Water Authorityis continually improvi ges jies ve employto prepare for nd deal
wiith naturaldgasters” s Debra Kaye, mneral managr of IWA. “h addtion to nemasng our system capacty,

thelostHose Reservairand pipeline gives IWA 3 way to dtribute water © our cusmers even when ve have 7o
powerts hesyEm.”

Because of its lacation, the $7 millon LastHome propat — which came in signficantly under budst— wes gravty
to feed its water ntothe WAsystem. The msult & $1at, in the evert that an emergncy kenariosuch = an
earthqusie taie local ill contiue © funct o
suthorty was unable © acuire fuelto power its backup gneratos.

Using LastHome's gravityfed ine during the cuse of regular operations will sohelp rducs IWA's electrcity

consumpton, says Kaye. “Even 25 efficent 25 we are, the energy costs required to
3nd we know that rase casts il anly rise in the years to come,” she says. “Using fhe gravity fed ine fromLast
Hose willsi mduce our pumpr . and increze the enersy efici 2 -

“The completion of ths prject & 2 very poud time forus,” says Lupe Ramas Watson, presidentof Indio Water
Authority and mayorof Indio. “LostHose & i e p tsers.
bays watereven inthe and doingso 2 effciently = pomble.”

For mom informaton sbout Indio Water Authority, call{760) 3914038 or visit www.indio.org.
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FROM THE pL_
FOR PEOPLE 50 YL/

ACE TO BE IN INDIO

ARS OR BET TER!
45700 ALADDIN STR )
W EET

FORNIA 9220;
D370 www,
NWWINDIOORG
Monday - Friday
7:30 am to 4:30 pm

e— April 6th—Information

o~ on page 3,

: y  APRIL FOOLS LUNCH PARTY 1))
" NO FOOLING!!11

ired) Monday, April 1, 2013

late  any - omoon

st of the

(normal lunch-dona!ion required)

ISC would gr,
any additional ion'tg. op JPpreciate
of the party, $$ donation to offset the cost

Deadline for sigp-ups Thursday, March 28, 2
) Limited to 99 Ppeople 2o
Sign up at the front desk.

) BANQUET
*lla Valley honor
volunteering in
i0’s nominee is

lnforation on page 11

ISC Pool tournament
Thursday March 14%

*ring in Indio for 5 AM-2 P
»se people that [ ! ; S5 entry fee
Must sign up at th
at IFK Hospita e front
lunteer  hours desk by Monday, March
iince 2009 with | g_, 11th,
others. Berty 9-ball tournament, doube elimination, 3 X

different ways | Contact Rick in the

ominate Betty [ any questions.

'g"::;eu‘;:i"‘ﬁ Please be here by 9 am.
"919:30 am you will not be |

the LW. Mar- | If you would |j

interested in | please ke to have
6. The lunch- | desk
tion that you )
| watch Betty
lable at the

Ind; :
 you arrive after é;;/vater Authority

rmitted to play. Your Water. Our Responsibiity

c lunch at Noon,
sign up Separately at the fmnt’

Answer to Question found elsewhere in

the newsletter: SENJOR
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Need to Conserve

* Meet state regulatory requirement to
conserve 20% more water by 2020

« Keep water reserves at suitable levels for
emergency situations

.+ Ensure the quality of aquifer water to
avoid overdraft (Coachella Valley
Integrated Water Management Plan)
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Why a new rate strlrcture7

&

A new rate structure
e Protects against financial instability
« Avoids potential infrastructure failures
« Encourages efficient water use
e Treats customers Fairly
~ ¢+ In line with industry best practice
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Last increase approved in 2006

e Must continue to fund rising operation,
maintenance, and replacement costs

Regulatory requirements on the horizon
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F|nanC|al Overwew

. Apbroximately S1 7 million annual budget
e 93% of revenue comes from water sales

« Agency at a crossroads on how to move
forward

- Financial instability or rate structure change
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. Independent thlrd -party analy5|s

e Reviewed and Researched:
— Cost of service
— Infrastructure needs
— Operation costs
— Fairness of existing rate structure

e Established committee
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FOR IMMEDIATE RELEASE Media Contact:
Ashley Hudgens
760-902-5565

ation Indio Seeks Community Input on Water Rates
- dering jraplemen™ pat Advisory Committee to Offer Guidance to Indio Water Authority on Rate Structure
) is CONEOT customer R
Basth i é Ads ﬂee\‘_“‘rfau\,‘(ht&r i Indio, Calif., (April 1, 2013) - Indio Water Authority (WA) is evaluating new rate structures andin order to
ndic eer cae srructur®: fers ¥ \D.‘ il help BV incorporate community input is asssmbling 2 diverse group to xct 2s aWater Rate Structure Advisory
e st ey meT\-\E comm?t dhatis fair a7 Committee. The ittee will make ionsto staff and the WA Board of Directors regarding
ndis \OD\‘:‘“:‘;’:.‘G;}C‘U“‘"\-‘KEE;E; e ’““c;u‘fdmﬂ over © water rate structurs options, and community outreach methods.
33 ponds
Seruetit hear;hh‘a“w.l\\v:eett iz “Indio Water Authority has been looking to transtion to 2 new rate structure inline with industry best
N\‘F\i\'\ (=4 g s Dn:\-\s . practices that rewards efficiency, keeps rates as low as possible, and dlows for responsible management of
p s eﬁl\ g e B s Eage‘ ourinfrastructure and organization” says Debra Kaye, genera manager of IWA
2 QmItEESY s o0
g 1 ﬁPMng \1\21 :—nto g deuigm‘:_m_ o Indio Water Authorityis looking to its customers to form adiverse groupthat will help guide the decision-
cans\der ‘_ h;_dbaf- are due by making process. The group will review the recently conducted study on water rate structures and long-range
Pleas® o custome P&PP\ECM‘O“E financid planning; give input for ¢ unity outreach meeting ing 2nd logistics; review options for
-mco\'PD u—ucﬂa‘m' rate gtructures and make recommendations to staff and the WA board; and examine existing draft rate
variance policies. 5 at custom,
Tuctures yager py,
The naw committee members will be announcad in mid-April 2nd will meet three or four timesin the naxt Members are €ncourag,
severa months. The meetings will varyin length, and will provide information on the need for a new rate e Vill meet three tof:e.d X €2 voice jp
structure, impacts on the water authority without any rate changes, different rate structure options, and ch for a neyy wai 7 times over the coy

ter rate strycyy

T
whatthe changes could mean for ratepayers. The committee will gve IWA staff and board input before the m:paze;“”o Te that js fair ang rewarg, A

IWA board votas on 2 new structure. Qirness, ang of Pe to benefit fr, s efficiency,

“°5% and efficienc,, ™ communjgy, .
- Applicatiops LY uidance, ang
ons a 2d se;

Those who are interestad in participatingcan go online to www.indiowatar.org/ WRSACapplication, or go to redueby 5 P-m. Mong, ‘,ar:h o
the Indio Corporate Yard 2t 83-101 Avenue 45, Indio 92201. Applications are due by the 5 p.m. Monday, April A

15,2013.

For more information zbout Indio Watar Authority, call (760) 3914038 or vist www.indiowatar.org.

About Indlo Water Authority
Indio Water Authadty wos formed in 2000 to

the long-te: g
157 ocrefeet) of woter tothe 77,000 businesses ond ri 0 square mik service areo.
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Importance of Publlc Commlttees

no}

Maximize community awareness
— Drives public participation

« Assemble a representative group of local stakeholders
— Gives the community a voice

 Educate committee members about water operations
and related rate challenges
— Helps them make informed recommendations

« Learn messaging and operational lessons from
committee recommendations
— Share findings with board, staff and community
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. Communltylnvolvement not/n asdo

* Input on rate structures - options, variances

* Outreach advice - who, where, when, how
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New long range flnanaal plan examines:
* All revenue sources (rates included)
e Use of Funds
e Capital improvement needs
 Reserves

* Debt

~ « Policies
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Water Rate Structures

Individualized

Conservation-Efficiency More
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Based on Red Oak S recommendatlons IWA
is looking at Budget-tiered Rates.
 Industry best practice

* Fair to customers

 Encourage conservation

. * Keep agency financially stable



Y Vate uc

. } < ’

»f.... \YourWaterOur SPOnsubllu ,1 ' ; . A ] fa

Budget-tlered Ral:e Concept

. Indoor Water Needs
#Per person allowance (based on industry standards)
%+ Number of residents

Outdoor Water Needs
% Landscape Area “»Plant Factor
«»Evapotranspiration (ET) «Irrigation Efficiency
Budget =

Daily Indoor & Daily Outdoor X  Days Per Month
Water Need Water Need
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Inefficient
Use

Outdoor
Water
Budget

A Y o p ' HCF/Month
Tier 1 Tier 2 Tier 3 Tier4 Tier S



May 20th at 9:00AM
Review Rate Structure Design

June 10th at 9:00 AM
- Variances
~ June 24th at 9:00 AM
~ Outreach
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