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Today’s Agenda	


•  Introductions	

•  Overview of Indio Water Authority	

•  Background on Rate Structure Alternatives	

•  Rate Structure Recommendations	

•  Review Upcoming Meeting Topics	

•  Questions	

•  Adjourn	




Meet our Team	


 Debra Kaye, General Manager	

 Scott Trujillo, Management Analyst	


 Karla Campos, Sr. Accountant	

 Mark Hildebrand, Red Oak Consulting	


 Alex Altman, CV Strategies 	

 Ashley Hudgens, CV Strategies	




Water Rate Structure Advisory Committee	


 Anthony De Alwis	

 Adolfo Chavez  	


 Richard Friestad	

 Alan Harrell	

 Clifton Lamb	

 Chris Meagher	

 Rosemary Mindiola	


 Robert Quick	


	




Agency Information	


•  Not-for-pro"t water agency	

•  Formed in 2000	

•  Local high-quality water supplies	

•  Over 75,000 customers 	


– Residential, business, municipal	

– 60 square mile service area	


	




Your Water, Our Responsibility	


•  Natural aquifer	

•  20 wells	

•  6 reservoirs	

•  3,379 "re hydrants	

•  Hundreds of miles of water 

mains	




Service Area Map	




Governance	


City Council serves as the Board of Directors	

Meetings held monthly, open to the public	

•  President Elaine Holmes	

•  Vice President Michael Wilson	

•  Commissioner Sam Torres	


•  Commissioner  Glenn Miller	

•  Commissioner  Lupe Ramos-Watson	


	




Our values	


•  Reliability	


•  Quality	


•  Sustainability	


•  A#ordability	




Reaching Out	




Need to Conserve	


•  Meet state regulatory requirement to 
conserve 20% more water by 2020	


•  Keep water reserves at suitable levels for 
emergency situations	


•  Ensure the quality of aquifer water to 
avoid overdraft (Coachella Valley 
Integrated Water Management Plan)	


	




Why a new rate structure?	


A new rate structure:	

•  Protects against "nancial instability	

•  Avoids potential infrastructure failures	

•  Encourages e$cient water use	


•  Treats customers fairly	

•  In line with industry best practice	




Why now?	


•  No rate increases in recent years	

•  Last increase approved in 2006	


•  Must continue to fund rising operation, 
maintenance, and replacement costs	


•  Regulatory requirements on the horizon	


	




Financial Overview 	


•  Approximately $17 million annual budget	

•  93% of revenue comes from water sales	

•  Agency at a crossroads on how to move 

forward 	


	

Financial instability or rate structure change	


	

	




What has been done so far?	


•  Independent third-party analysis	

•  Reviewed and Researched:	


–  Cost of service 	


–  Infrastructure needs	

–  Operation costs	


–  Fairness of existing rate structure	


•  Established committee	




Committee formed from Community	




Importance of Public Committees	


•  Maximize community awareness	

–  Drives public participation	


•  Assemble a representative group of local stakeholders	

–  Gives the community a voice	


•  Educate committee members about water operations 
and related rate challenges	

–  Helps them make informed recommendations	


•  Learn messaging and operational lessons from 
committee recommendations	

–  Share "ndings with board, sta# and community	




Importance of WRSAC	


•  Community involvement - not in a silo	

	

•  Input on rate structures - options, variances	

	

•  Outreach advice - who, where, when, how	




Long-range Financial Plan	


New long-range "nancial plan examines:	

•  All revenue sources (rates included)	

•  Use of funds	

•  Capital improvement needs	

•  Reserves	

•  Debt	

•  Policies	




Water Rate Structures	
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Budget-tiered Rates	


Based on Red Oak’s recommendations IWA 
is looking at Budget-tiered Rates.	

•  Industry best practice	

•  Fair to customers	

•  Encourage conservation	


•  Keep agency "nancially stable	




Budget-tiered Rate Concept	


•  Indoor Water Needs	

 Per person allowance (based on industry standards)	


  Number of residents	


•  Outdoor Water Needs	

 Landscape Area 	
 	
 	
 	
	

 Evapotranspiration (ET)	


Budget =	

   Daily Indoor    &   Daily Outdoor      
   Water Need    Water Need 

 Plant Factor	

 Irrigation E$ciency	


 

X    Days Per Month 
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Committee Meetings	


May 20th at 9:00AM	

Review Rate Structure Design 	

                ------------	

June 10th at 9:00 AM	

Variances	

June 24th at 9:00 AM	

Outreach	




	

	


QUESTIONS?	



