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FY 17-18 Estimated Revenue by Sources 

 
Revenue Assumptions: 

a. 15% increase in water sales due to reduced 
conservation  

b. Grant reimbursements increase from Boe Del Heights 
and Waller Tract construction 

Water Utility Payments $19,045,000 66% 

Reimbursements/Other $7,288,855 25% 

Replenishment Assessment Charge $1,254,000 5% 

Charges for Services $1,219,000 4% 

Interest Earnings $60,000 0% 

   Total Revenue $28,866,855 100% 

FY 17-18 Adopted Expenditures by Category  

 
Expense Assumptions: 

a. 2 Additional Employees (Customer Service & Finance) 
b. Replenishment Assessment Charge, CVWD - $66/AF 
c. Minimal Hexavalent Chromium Treatment Costs 

Fixed Assets $7,326,355 28% 

Services and Charges $7,103,440 27% 

Salary and Benefits $5,338,440 20% 

Debt Service  $4,149,588 16% 

Internal Service Charges $1,484,530 6% 

Supplies $788,800 3% 

   Total Expenditures $26,191,154 100% 
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FY 15-16 
Actual 

FY 16-17 
Adopted 

FY 17-18 
Adopted 

Revenues $20,508,819 $22,709,951 $28,866,855 

Expenditures $17,416,532 $22,295,783 $26,191,154 

Fund Balance $3,092,287 $414,168 $2,675,701 

 
 
 

   

Reimbursements/ 
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25% 

Replenishment 

Assessment Charge 

5% 

Capital Improvement Budget 
Fund 015 - Supplemental Water Supply Fee Account 
$1,292,000 

 Recycled Water Master Plan Update - $65,000 

 Development Impact Fee Study  -$25,000 

 Recycled Water Project Phase 1A - $500,000 

 Non-Potable Water Project - $687,000 

 Administrative Costs - $15,000 
 

Fund 310 - Capital Impact Fee Account 
$1,270,000 

 Hwy. 111 Water Main from Oasis to Arabia St. 
Construction - $375,000 

 Ave. 44 Water Main Improvements- Salpare Pl. to 
Dillon Rd. - $700,000 

 Master Plan and Hydraulic Model Update - 
$165,000 

 Administrative Costs - $30,000 
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Honorable Commissioners  
Indio Water Authority 
83101 Avenue 45 
Indio, CA 92201  
  
SUBJECT: FISCAL YEAR 2017-18 RECOMMENDED BUDGET  
 
 
Commissioners:  
 
On behalf of the Indio Water Authority (IWA), we are pleased to present the Fiscal Year 
2017-18 Operating and Capital Improvement Budget. This budget reflects operating 
expenses and appropriations totaling $26.1 million, which is an increase of approximately 
$3.8 million or 17% from last fiscal year’s Board final budget, an increase largely driven by 
capital outlays funded by grants and two capital improvement funds.   
 
The goal of IWA’s budgeting process remains to fund the resources required to provide 
reliable drinking water to customers as cost-efficiently as possible. Since 2013, IWA’s 
operating budget has aggressively pursued reductions in expenses to offset revenue 
decline arising from the statewide drought and mandated conservation. During Fiscal Year 
2013-14, the IWA Board approved a five-year water rate plan and a new budget tiered rate 
structure. The projected revenue for FY 2017-18 reflects the final year of the adopted rate 
adjustments, as well as increased water sales revenue due to City and customer growth. 
 
IWA has taken and will continue to take important steps to contain costs and provide 
adequate resources to ensure sustainability and dependable services. The fifth scheduled 
rate adjustment  to be implement in FY 2017-18 will ensure operating expenses are met 
with ongoing revenue, excellent debt service coverage, and other key financial metrics 
necessary to maintain IWA’s  “A/Stable” municipal credit/bond rating issued in May 2015 by 
Standard and Poor’s. In addition, the projected revenues and expenditures will produce a 
surplus estimated at $2.6 million to rebuild IWA’s reserves. 
 
In Fiscal Year 2017-18, IWA workforce is budgeted to increase from 45 full-time employees 
to 47 to increase the capacity in Finance and Customer Service. The City of Indio support 
staff allocation remains unchanged at 1.9 persons.  
 
At a joint budget study session of the Indio Water Authority and the Indio City Council on 
May 26th,  the Commissioners reviewed the staff recommended budget. The Board is now 
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Fiscal Year 2017‐18
Adopted Budget

Authorized Positions



FY 16/17

Adopted

FY 16/17

Changes

FY 17/18

Adopted

Department : Board Members

Elected *

WATER BOARD MEMBER 5.00 0.00 5.00

Department : 4711 - Administration

Full-Time

CITY MANAGER 0.25 0.00 0.25

DEPUTY CITY CLERK 0.25 0.00 0.25

CITY FINANCE DEPARTMENT 0.55 0.00 0.55

EXECUTIVE ASSISTANT TO  THE CITY MANAGER 0.25 0.00 0.25

CITY HUMAN RESOURCES DEPARTMENT 0.60 0.00 0.60

GENERAL MANAGER 1.00 0.00 1.00

WATER ADMINISTRATION COORDINATOR 1.00 0.00 1.00

WATER MANAGEMENT ANALYST 1.00 0.00 1.00

WATER CONSERVATION PROGRAMS COORDINATOR 1.00 0.00 1.00

WATER PROGRAMS COORDINATOR 0.00 0.00 0.00

WATER OFFICE ASSISTANT 2.00 0.00 2.00

7.90 0.00 7.90

Part-Time

P/T WATER OFFICE ASSISTANT 0.00 0.00 0.00

Total 7.90 0.00 7.90

Department : 4712 - Production

Full-Time

SENIOR WATER PUMP OPERATOR 1.00 0.00 1.00

WATER PUMP OPERATOR I 2.00 0.00 2.00

WATER OPERATIONS SUPERINTENDENT 0.50 0.00 0.50

Total 3.50 0.00 3.50

Indio Water Authority FY 2017-18
     Adopted Budget

Summary of Authorized Positions

Budgeted Department and Title
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FY 16/17

Adopted

FY 16/17

Changes

FY 17/18

Adopted
Budgeted Department and Title

Continued: Summary of Authorized Positions

Department : 4713 - Distribution

Full-Time

SENIOR WATER UTILITY WORKER 4.00 0.00 4.00

WATER OPERATIONS SUPERINTENDENT 0.50 0.00 0.50

WATER UTILITY WORKER I 5.00 0.00 5.00

WATER UTILITY WORKER II 5.00 0.00 5.00

OFFICE ASSISTANT 1.00 0.00 1.00

Part-Time

P/T WATER INTERN 0.00 0.00 0.00

Total 15.50 0.00 15.50

Department : 4714 - Finance and Customer Service

Full-Time

ACCOUNTING TECH I 2.00 1.00 3.00

ACCOUNTING TECH II 1.00 0.00 1.00

MANAGER OF FINANCE AND CUSTOMER SERVICE 1.00 0.00 1.00

SENIOR ACCOUNTANT 1.00 0.00 1.00

ACCOUNTANT 1.00 0.00 1.00

CUSTOMER SERVICE TECH 2.00 1.00 3.00

SENIOR ACCOUNTING TECH 1.00 0.00 1.00

Part-Time

P/T ACCOUNTING TECH I 2.00 0.00 2.00

P/T OFFICE ASSISTANT 1.00 0.00 1.00

Total 12.0 2.0 14.0

Department : 4715 - Information Technology

Full-Time

NETWORK SYSTEM ENGINEER 0.0 0.0 0.0

NETWORK ADMINISTRATOR 1.0 0.0 1.0

IT SUPPORT TECHNICIAN 1.0 0.0 1.0

Total 2.0 0.0 2.0
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FY 16/17

Adopted

FY 16/17

Changes

FY 17/18

Adopted
Budgeted Department and Title

Continued: Summary of Authorized Positions

Department : 4716 - Engineering and Water Quality  

Full-Time

SENIOR ENGINEER 1.0 0.0 1.0

ENGINEERING TECHNICIAN II 1.0 0.0 1.0

ASSISTANT ENGINEER 1.0 0.0 1.0

MANAGER OF ENGINEERING & WATER QUALITY 1.0 0.0 1.0

WATER OPERATIONS INSPECTOR II 1.0 0.0 1.0

WATER UTILITY SPECIALIST 2.0 0.0 2.0

WATER UTILITY WORKER II 0.0 0.0 0.0

WATER PROGRAM SPECIALIST 1.0 0.0 1.0

ASSET MANAGEMENT SPECIALIST 0.0 1.0 1.0

Part-Time

P/T  ENGINEERING ASSISTANT 1.00 0.00 1.00

Total 9.0 1.0 10.0

Total Authority

Elected 5.00 0.00 5.00

Full Time 45.90 3.00 47.00

Partially-Funded City Positions 1.90 0.00 1.90

Part-Time 4.00 0.00 4.00

56.80 3.00 57.90

* The elected positions are partially funded from the General Fund
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Fiscal Year 2017‐18
Adopted Budget

Overview



PROFILE OF THE INDIO WATER AUTHORITY 
 
FORMATION AND SERVICE AREA 
The Indio Water Authority (IWA) was formed as a Joint Powers Authority on April 
19, 2000 to deliver water to the City of Indio. Its mission is to provide the City’s 
residents, visitors and businesses with safe and reliable water, while ensuring the 
long-term viability of the City’s water services for its users. IWA is governed by a 
five (5) member board consisting of the City’s five (5) elected City Council 
members.  
 
IWA provides water to a population of approximately 88,7181 within its current 38 
square mile service area, which is located 120 miles east of Los Angeles in the 
Coachella Valley of Riverside County, California. IWA encompasses the majority 
of the community of Indio and some of the unincorporated areas of Indio Hills. 
 
WATER SUPPLY, MANAGEMENT AND CAPACITY  
IWA’s potable groundwater is pumped from deep aquifers in the Coachella Valley 
Whitewater Sub-basin (the “Groundwater Basin”). The City possesses non-
adjudicated groundwater rights, which means that the City may use and sell 
water from the Groundwater Basin within its service area, but may not sell its 
water rights. Other agencies also have water rights to the Groundwater Basin. 
Currently water from the basin is pumped to the surface using 10 wells with a 
capacity of 40 million gallons per day spread throughout the City of Indio.  Three 
of the ten wells utilize Strong Based Anion exchange (SBA) to treat for 
Hexavalent Chromium (Chromium 6). 
 
The groundwater wells pump water to above ground storage reservoirs at four 
production plants. Each production plant has a storage reservoir, booster pump 
station, disinfection equipment, and hydro-pneumatic tank to maintain system 
pressure when the pumps are turned off. The deep groundwater wells supplying 
these plants for storage and distribution are controlled by various 
instrumentations through the Supervisory Control and Data Acquisition (SCADA) 
system. Five deep groundwater wells supply water directly into the distribution 
system and are controlled by SCADA. 
 
To ensure long-term reliability of the water basin, recharge of the Groundwater 
Basin is managed by the Coachella Valley Water District (CVWD). CVWD was 
formed in 1918 under the County Water District Act and is currently a multi-
faceted water agency.  For the past three years, California has experienced 
extremely dry weather resulting in drought conditions affecting the State. In 
response to Governor Brown’s January 17, 2014 declaration of a drought 
emergency in California, the City codified its “Water Shortage Contingency Plan,” 
which establishes voluntary and imposed water conservation standards intended 
to alter behavior related to water use efficiency and further established four 
stages of action to be implemented during times of declared water shortage or 
                                                 
1 Population rate from the Department of Finance January 2017 Estimates 



declared water shortage emergency, with increasing restrictions on water use, in 
order to better implement and enforce conservation measures. On April 7, 2017, 
Gov. Jerry Brown declared an end to California’s historic drought, lifting 
emergency orders that had forced Californians to aggressively conserve water. 
 
WATER PRODUCTION  
Table 1 below shows a five-year history of groundwater pumped by the Authority.  
 

Table 1 
Historical Annual Pumping  
(Hundred Cubic Feet – CCF) 

 
Fiscal Year   Total Groundwater Pumped 

2011-12   9,630,863 
2012-13   9,187,250 
2013-14   9,369,946 
2014-15   8,609,799 
2015-16   7,348,996 

 
 
Table 2 below shows the City’s water demand reflecting actual figures for 2014 
and projected demand through 2030 based on the 2012 Water Master Plan 
Update.  
 

Table 2 
Projected Water Demand and Capacity 

(Hundred Cubic Feet – CCF) 
 

Calendar Year  Water Demand  Potable Water Capacity(1) 
 2014     9,355,303    33,228,505 (actual) 
2015     9,219,136    19,566,190 
2020   10,877,292    29,349,285 
2025   12,731,395    36,686,606 
2030   14,096,935    36,686,606 

 
(1) The projected potable water capacity is based on three Chromium 6 Treatment units 

installed in 2015 and additional treatment units to be installed before 2020.  
 
 
WATER QUALITY  
The quality of our water is remarkably high based on annual data compiled and 
reported in 2016 to the State Water Resources Control Board, Division of 
Drinking Water. The City of Indio (City) continues to provide extremely high 
quality drinking water. In 2015, IWA installed three (3) SBA well head treatment 
units to treat Chromium 6. In August 2015, IWA completed a Chromium 
Compliance Study which recommended a plan to reduce stranded assets (stand-
by wells).  IWA continued to evaluate each of its stranded assets to determine 



the best method of bringing these stand-by wells back into service. IWA and 
other water providers across the state may get a temporary relief from the 
Chromium-6 standard after a judge ruled on May 5, 2017 that the state did not 
take into account economic impacts when setting the Chromium-6 drinking water 
standard to a level more stringent than the federal standard. The State is 
expected to appeal the decision.  
  
IWA uses state certified laboratories for bacteriological, physical, chemical, and 
radiological water analysis. Samples are collected from the entire water system 
weekly and submitted for testing to ensure the safety of the water and 
compliance with Federal Environmental Protection Agency’s Safe Drinking Water 
Act and the California drinking water standards.  Sodium hypochlorite solution is 
used to disinfect and maintain chlorine residual throughout the distribution 
system.   
 
 
CUSTOMER BASE 
During FY 2017-18, IWA expects to add approximately 250 water connections to 
the system, ending the fiscal year with about 23,000 water connections. The 
majority of the water system connections are residential, with the remaining 
connections representing commercial and other uses. The water system does 
not supply water for agricultural irrigation purposes. The City does not currently 
sell water to other municipalities, but there are three interconnections within the 
City to other utilities for emergency purposes.  
 
Table 3 below is a historical illustration of IWA’s total water meters by fiscal year.  
 

Table 3 
Number of Water Meters 

 
     2011-12     2012-13     2013-14     2014-15     2015-16 
Residential 18,908 19,533 20,036 20,596 20,832 
Commercial* 2,081 1,714 1,699 1,896 1,921 
Total Meters  20,989 21,247 21,735 22,492 22,753 
*Commercial category include all non-residential meters 
 
Residential customers comprise 92% of IWA’s customer base and consumed 
approximately 72% of the water produced.  
 
FISCAL MANAGEMENT 
IWA’s Board of Directors annually adopts an operating and capital budget prior to 
the new fiscal year. The budget authorizes and provides the basis for reporting 
control of financial operations and accountability for IWA enterprise functions, 
including the water fund, supplemental water supply fund, water capital impact 
fee fund, and equipment replacement fund.  
 



The budget and the reporting treatment are applied to funds consistent with the 
accrual basis of accounting. Since its inception, IWA has adopted a balanced 
budget annually. 
 
During FY 2016-17, IWA was able to complete projects which will continue to 
enhance customer service, technology, production, and provide efficiencies in 
operations to meet future demands. 
 
FY 2016-17 HIGHLIGHTS AND ACCOMPLISHMENTS  
 
Administration  

• Implementation of policies and direction provided by the Board of 
Directors 

• Development and advocacy for policies at the federal, state and local 
levels that promote a reliable, high quality and cost effective water 
supply to customers 

• Implementation of the Supplemental Environment Project and 
fulfillment of the $61,000 Settlement Agreement and Stipulated 
Administrative Civil Liability Order 

• Water recycling planning and development efforts with the Valley 
Sanitary District through the East Valley Reclamation Authority 

• Promotion of beneficial intergovernmental relations for regional water 
management issues through the Coachella Valley Regional Water 
Management Group    

• Ongoing administration of the Proposition 84 Round Three Grants of 
$5,270,636 

• Establishment of the Groundwater Sustainability Agency and 
submission of the Alternative Groundwater Sustainability Plan 

Conservation  
• Enhancement of the water conservation education program and 

partnership with the Desert Sands Unified School District 
• Rebates for Turf Removal, Irrigation Equipment, Smart Controllers, 

Toilets, Evaporative Coolers, and Washing Machines   
• Free Outdoor Irrigation Audits for Residential and Commercial 

Customers   
• Website/Social Media tools regarding Water Conservation Campaign 

through CV Water Counts 
• Direct water conservation outreach campaign to community groups 

such as HOA’s/businesses/schools/service organizations, and at 
special events 



Engineering and Water Quality  
• Design and construction of the seismic joint on the 12-inch waterline 

underneath the Indio Boulevard southbound bridge crossing the 
Whitewater Storm Channel and the 12-inch waterline on Highway 111 
from Oasis to Arabia St. 

• Approval and reapproval of several developer-funded water 
improvements 

• Continues to provide sampling and testing analysis as required by the 
State Division of Drinking Water  

• Continues to maintain the Geographical Information Systems database 
by including new water infrastructure and updating outdated 
information. 

• Performed sample collection and water quality testing analysis. 
• Technical support for compliance with the requirements of the 

Sustainable Groundwater Management Act and Chromium-6 maximum 
contaminant level standard 

• Highway 111 Monroe to Rubidoux Street Construction started 
• Updated the Development Services Procedural Guidelines 

 
Production and Distribution  

• Repaired and replaced water services, including pavement repairs.   
• Replaced inefficient water meters with new efficient meters. 
• Performed dead-end flushes and valve exercises. 
• Read meters for billing and collection of consumption data, which 

assists our customers to conserve water. 
• Performed valve exercising to maintain water quality. 
• Worked with other divisions and consultants to optimize our 

Chromium-6 removal treatment facilities and reduce stranded assets.   
• Upgraded SCADA servers. 

Production and Distribution (continued)  
• Upgraded booster pumps. 
• Produced and delivered safe drinking water to customers. 

Finance and Customer Services 
• Updated, verified, and tested water rate increase (of 8%) effective 

January 1, 2017.   
• Implemented the administrative tasks necessary to end the Drought 

Rate Penalty.  



• Coordinated the annual audit of the Fiscal Year 2015-16 Financial 
Statements for IWA and EVRA.  

• Timely processing of customer bills, payments and financial 
transactions 

Information Technology  
• Technical support for the implementation of the Customer Web Portal 

and Advanced Metering Infrastructure 
• Hardware and software upgrades for enterprise applications, servers 

and workstations at the Corporate Yard 
• Implemented a completely new IVR system for customers to pay their 

bills, get account information, review payment history, pending 
payments and account state, etc.  

• Worked with Finance and Customer Service on the online payment 
system upgrades.   
 

IWA’s budget is developed with goals and objectives in mind to meet the needs 
of the community and enhance operational efficiencies. Looking forward to FY 
2017-18, the Authority will focus on the following goals and objectives.  
 
FY 2017-18 GOALS AND OBJECTIVES  
Key Business Objectives 

• Complete ongoing strategic plan objectives 
• Review and update of the Water Master Plan, Hydraulic Model, and the 

Recycled Water Master Plan 
• Secure grant funding for expansion of the service territory and capital 

expenses  
• Optimize the deployment and functionality of the Customer Web Portal 

and the Advanced Metering Infrastructure 
• Engage in the next phase of the long-range financial planning to ensure 

sufficient funding for future operational and capital needs 
• Meets and exceeds water quality standards and maintain 100% 

compliance with all regulatory permits  
• Engage and shape policies and regulations put forth by local, state and 

federal agencies 
• Maximize water use efficiency in the community 

 
Capital Improvement and Replacement Projects 

• Construction of Highway 111 Water Main Improvements from Oasis Street 
to Arabia Street 

• Construction of Avenue 44 Water Improvements from Salpare Place to 
Dillon Road 

• Consolidation of Boe Del Heights Mutual Water Association into IWA and 
construction of new water distribution system in the area 





STAFFING AND PERSONNEL  
 
For FY 2017-18, there are 47 authorized IWA full-time positions, four part-time 
positions and 1.9 partially city funded positions. The chart below provides a 
historical summary of IWA funded full-time positions, and partially city funded 
positions.  
 

IWA Full-Time Employees 

  
Increases in salaries and benefits for FY 2017/18 are anticipated and contingent 
on the outcomes of ongoing labor negotiations.  
 
RESERVE FUNDS  
 
Currently, IWA has six (6) reserve funds with varied target levels of funding 
dependent upon operational needs and the Board’s approval. The funding of 
these reserves reflects the importance of the adopted policies to ensure prudent 
fiscal management, long-term operational solvency, along with the preservation 
of adequate service levels.  
 
Two of these reserves are restricted, which are the rate stabilization and water 
transfer reserve funds. The equipment or capital reserve funds can be used with 
authorization through the budgetary process, and are administered by IWA’s 
General Manager. The remaining two reserve funds are for operational needs 
and emergencies. These two funds are administered by the General Manager to 
meet day-to-day operational needs or respond to a natural disaster or other 
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Indio Water Authority
Fund Balance Summary

Estimated Fund 

Balance as of 

June 30, 2017

Estimate 

Ending Fund 

Balance as of 

June 30, 2018

Total 

Nonspendable

Total 

Restricted

Total 

Committed

Total 

Assigned

Total 

Unassigned

010 Water Fund 2,729,000            2,729,000        2,729,000           ‐                         ‐                 ‐                   ‐                  

010 Water Operating Reserve Fund 1,349,500            4,025,201        4,025,201           ‐                 ‐                   ‐                  

010 Emergency Reserve Fund 545,920               545,920            ‐                             545,920          ‐                 ‐                   ‐                  

011 Equipment Replacement Fund 329,032                479,032            ‐                             329,032           ‐                 150,000          ‐                  

012 Capital Reserve Fund 123,676                123,676            ‐                             123,676           ‐                 ‐                   ‐                  

013 Rate Stabilization Fund 330,316                330,316             ‐                             330,316           ‐                 ‐                   ‐                  

014 Water Transfer Reserve Fund 51,154                   51,154               ‐                             51,154             ‐                 ‐                   ‐                  

015 Supplemental Water Supply Fund 3,398,466            2,624,666       ‐                             1,332,666       ‐                 1,292,000      ‐                  

310 Water Capital Impact Fee Fund 7,031,475             6,221,475        ‐                             4,951,475       ‐                 1,270,000      ‐                  

   Total Funds 15,888,539          17,130,440      6,754,201           7,664,239       ‐                      2,712,000      ‐                       

Fund Name

Fund Balance Components for the Budget Year

Schedule 1



Indio Water Authority
Operating Funds

Summary of Revenue by Fund

FY 2015‐16   

Actual Revenue

FY 2016‐17

Adopted Budget

Revenue

FY 2017‐18 

Adopted Budget 

Revenue

010 Operating Water Fund 20,508,817           22,709,951                  28,866,855                

  Total Operating Water Fund 20,508,817         22,709,951                 28,866,855               

011  Equipment Replacement 150,471                 152,000                        150,000                      

015 Supplemental Water Supply Fund 1,031,833              500,300                        518,200                       

310 Water Capital Impact Fee Fund 482,993                460,000                       460,000                      

Total Capital Project Funds 1,665,297            1,112,300                    1,128,200                  

  Total Funds Revenue  22,174,114       23,822,251             29,995,055            

Fund Description

Schedule 2





FY 2017-18 REVENUE SUMMARY 

Projected- $28, 866,855 

 

FY 2017-18 EXPENDITURES SUMMARY 

Projected- $26,191,154 
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